TE MANU TOROA TRUST STRUCTURE

Management within the Organisation:  The following diagram is the current organisational structure for the organisation:
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Maori Relations Manager





General Manager





MENTAL HEALTH SERVICES





- Mental Health Child &


    Adolescent (Team Leader)


- Mental Health Needs


    Assessor & Co-ordinator


- Mental Health Home Based


     Care (Adult)


- Mental Health Whanau 


      Advocacy


- Mental Health Youth


   Programme/ Advocate


- Mental Health Nurse


- Mental Health Social Worker





GP SERVICES


Tauranga Moana City Clinic


Te Akau Hauora


Waitaha Health Centre


Satellite Clinic Pirirakau Hauora











COMMUNITY NURSING SERVICES





Support Services for All Te Manu Toroa Services





- Clinical Nurse Manager


       (Manages all practice nurses)


- Disease State Management Nurse


- Community Nurse (2)


- Tamariki Ora Nurse (3)


- Tamariki Ora Social Worker


- Tamariki Ora Kaimahi


- Administration Support





Kaupapa Maori Advanced Nurse (2)


      (Reports to PHO)











- Human Resources/    


     Quality Coordinator


- Finance Coordinator


- Finance Clerk


- Receptionist


     /Administration














- Clinic Coordinator


- Medical Receptionist


- Practice Nurses


- Doctors





DENTAL SERVICES





- Manager Dental Service /


     Dental Therapist


- Dental Therapist (2)


- Dental Assistants (3)


- Coordinator 


- Receptionist

















COMMUNITY SERVICES





EARLY YEARS SERVICE


  HUB


- Co-ordinator


- Administration Support











HEALTH PROMOTION





- Health Promoter






























































